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Usability testing



Flashy stuff



Organizational

 Keep complexity down

 Keep changes well controlled

code tracking

no TTW! (except emergencies)

 Test hard

 Try to upstream everything you can

 Good bug tracking worth its weight in gold



Upstreaming

 Bug reports, at least

 When you fix, fix upstream, even if you can't 
wait

 Put features into existing projects, if they want it

 Spin off everything you can

 Yes, it's hard when your hair's on fire

 If you don't start open source, it's hard to get 
there

 But, yes, it works



Scaling

 Standard stuff

Caching... no really

Hardware may be cheaper

 Specifically

Be sure to test with load for things that scale badly

Design around conflict errors

Sessions can be trouble



Upgrading

 Templates are biggest problem

 Note in each template/monkeypatch everything 
you do

 Going off the rails may work better

 Make install scripts idempotent

including upgrade bits



Future

 More open sourcing

You will be able to install it!

 Print on demand

 Distributed repository

 Plug: come work with us!


